
  
 

    

    
                  

    

                  
                     

             
                
        

               
    

                  
                 

                   
                   

                  
                   

                 
                    

                 
        

                 
               

                
                 

            

 

  

                  
                 

                
                  
               

                

 

Version 202000715 

COVID-19 Preparedness Plan 

Planning for the fall 
Spero Academy was directed to develop three contingency plans to prepare for the 2020-21 school year using the 
three scenarios described below: 

Scenario 1: In-person learning for all students. In this planning scenario, schools should create as much space 
between students and teachers as is feasible during the day, but will not be held strictly to enforcing 6 feet of 
social distancing during primary instructional time in the classroom. Activities and extracurricular programming 
should continue to follow the COVID-19 Prevention Guidance for Youth, Student, and Child Care Programs 
(PDF) (www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf). This scenario may be 
implemented if state COVID-19 metrics continue to stabilize and/or improve. All requirements in this guidance 
apply to scenario 1. 

Scenario 2: Hybrid model with strict social distancing and capacity limits. In this planning scenario, schools must 
limit the overall number of people in school facilities and on transportation vehicles to 50% maximum occupancy. 
Sufficient social distancing with at least 6 feet between people must occur at all times. If distancing cannot be 
achieved in a space or on a transportation vehicle, the number of occupants must be reduced. Schools must also 
include plans for contactless pick-up and/or delivery of meals and school materials for days that students and staff 
are not in the school building, as well as implementation of a school-age care program for critical workers. This 
scenario may be implemented if COVID-19 metrics worsen at the local, regional, or statewide level. Scenario 2 
may also be implemented within a school if they experience clusters of cases within a classroom or the school. All 
requirements in this guidance apply to scenario 2, with additional requirements noted in the Social Distancing and 
Minimizing Exposure section noted for scenario 2 only. 

Scenario 3: Distance learning only. This scenario may be implemented if local, regional, or statewide COVID-19 
metrics worsen significantly enough to require the suspension of in-person learning. The requirements in this 
guidance regarding in-person protections would not apply to the general school community, as students and staff 
would be utilizing distance learning and would not be gathering in groups on school grounds. However, schools 
may be open to provide emergency child care or other functions. 

SPERO ACADEMY 

Spero Academy is committed to providing a safe and healthy workplace for all our staff, students, families, and 
visitors. To ensure we have a safe and healthy workplace, Spero Academy has developed the following 
COVID-19 Preparedness Plan in response to the COVID-19 pandemic. Managers and staff are all responsible for 
implementing this plan. Our goal is to mitigate the potential for transmission of COVID-19 in our workplaces and 
communities, and that requires full cooperation among our staff and management. Only through this cooperative 
effort can we establish and maintain the safety and health of all persons in our workplaces. 

https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf
http://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf


 
 

                
               

              
               

   

                  
              

                  
   

              
                

            
             

               
              

     
     
     

        
      

                
                 

                  
        

          
         
        
        
        
      

           
      

                 
               
                  

           

                
                  

The COVID-19 Preparedness Plan is administered by Diane Pangal and Edi Becerra, who maintain the overall 
authority and responsibility for the plan. However, management and staff are equally responsible for supporting, 
implementing, complying with and providing recommendations to further improve all aspects of this COVID-19 
Preparedness Plan. Spero Academy’s managers and supervisors have our full support in enforcing the provisions 
of this plan. 

Our staff, students, and families are our most important assets. Spero Academy is serious about safety and health 
and protecting its community. Community involvement is essential in developing and implementing a successful 
COVID-19 Preparedness Plan. We have involved our staff and families in this process by sending out surveys and 
holding town meetings. 

Spero Academy’s COVID-19 Preparedness Plan follows the industry guidance developed by the state of 
Minnesota, which is based upon Centers for Disease Control and Prevention (CDC) and Minnesota Department of 
Health (MDH) guidelines for COVID-19, Minnesota Occupational Safety and Health Administration (MNOSHA) 
statutes, rules and standards, and Minnesota’s relevant and current executive orders. It addresses: 

● Ensuring sick staff and students stay home and prompt identification and isolation of sick persons; 
● Social distancing – staff and students must try to be at least six-feet apart; 
● Worker hygiene and source controls; 
● Workplace building and ventilation protocol; 
● Workplace cleaning and disinfection protocol; 
● Drop-off, pick-up and delivery practices and protocol; and 
● Communications and training practices and protocol. 

Spero Academy has reviewed and incorporated the industry guidance applicable to our business provided by the 
state of Minnesota for the development of this plan, including the following industry guidance: MDH Planning 
Guide for Schools. Other conditions and circumstances included in the industry guidance and addressed in the 
plan that are specific to our business include: 

● Additional protections and protocols for customers, clients, guests and visitors; 
● Additional protections and protocols for personal protective equipment (PPE); 
● Additional protections and protocol for access and assignment; 
● Additional protections and protocol for sanitation and hygiene; 
● Additional protections and protocols for managing occupancy; and 
● Additional protocols to limit face-to-face interaction; 

Ensure sick staff stay home and prompt identification and isolation of 
sick persons (Scenario 1 and 2) 

Staff and families have been informed of and encouraged to self-monitor for signs and symptoms of COVID-19. 
Regular screening for symptoms and ongoing self-monitoring throughout the school day can help to quickly 
identify signs of illness and help reduce exposure. Staff or students who develop symptoms during the school day 
must notify school health services in the school building immediately. 

The following procedures are being implemented to assess staff, students, and visitors' health status prior to 
entering the workplace and for staff and families to report when they are sick or experiencing symptoms. 

https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf


 
 

                
                   

   
     

       
        

       
 

 
  

  
     

 
 

 
 
          

 
                      

           
 

                       
      

                
 
             

           
 

                  
          

                   
  

         
        

                 
              

    
              

     
         

                
 
           

             
             

● Online Health Screening form must be completed prior to entering the building. Each staff, student, and 
visitor will need to verify if they are experiencing ANY of the following symptoms each time they enter 
the building. 

○ Cough – New or worsening 
○ Shortness of Breath – New or worsening 
○ OR two or more of the following symptoms: 

● Temperature/fever of 100.00 degrees Fahrenheit or above 
● Chills 
● Headache 
● Sore throat 
● Muscle pain 
● Loss of taste or smell 
● Fatigue 
● Congestion or runny nose 
● Nausea or vomiting 
● Diarrhea 
● Exposure to anyone with Covid-19 in the last two weeks 

If all three of the above are no, the individual can enter the building. The individual will be required to wash their 
hands prior to having any contact with others in the building. 

If any of the above are yes, the individual will NOT be allowed to enter and will be asked to return home. These 
individuals should then stay home until: 

● They have had no fever for at least 72 hours (without the use of fever-reducing medications); 
AND 

● Other symptoms have improved (e.g. cough or shortness of breath has improved); AND 
● At least 10 days have passed since their symptoms first appeared. 

● Safety measures will take place every time staff enter the building; stations will be set up at entrances. 
○ Staff and visitors must wear a mask in the building. 
○ Students who can safely wear and take off a mask following CDC guidance must wear a mask in 

the building. 
○ Staff, students, and visitors must disinfect hands and items 
○ Staff, students, and visitors must take temperature 

■ Any temp over 100 needs to be reported (either to the school nurse or by completing the 
“2020-2021 Staff Health Screening or “2020-2021 Student Health Screening”) and staff 
must return home. 

● If staff or student cannot leave immediately, they are to remain in the designated 
quarantine room (room 132) 

● Students being transported to school by Contemporary Transportation: 
○ Families will submit a 2020-2021 Student Health Screening for their student prior to boarding the 

van. 
○ The driver will use a thermal scanner to record the temperature: 

■ If it is under 100 degrees the student can board the van 
■ If it is over 100 degrees the student can not board the van 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://forms.gle/3UxRAGon2XE6AMoEA
https://docs.google.com/forms/d/e/1FAIpQLScH3AB96VTVNRycP81BhIgVPVKUE9W1Znwn4PDN9JaqudT0TA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScH3AB96VTVNRycP81BhIgVPVKUE9W1Znwn4PDN9JaqudT0TA/viewform?usp=sf_link


 
 

              
    

               
               

    
        

       
         
        

      

                
                  

 

                 
                  

 
 

  

         

                   
        

 
     

 
               

 
 

                  
                    

        
                 

           

                   
               

               
              

    

● If a family member has an ear probe thermometer, they can take the temperature 
again to verify accuracy 

● If a family member does not have an ear probe thermometer, they can wait an 
hour, bring the child to school, and we can take the temperature again using an 
ear probe thermometer. 

○ Once a van student arrives at school: 
■ staff will meet at the van; 
■ they will go to a designated school door; 
■ they will disinfect or wash their hands; 
■ and proceed to their classroom. 

Spero Academy follows MDH and local health department guidance on informing workers if they have been 
exposed to a person with COVID-19 on campus and requiring them to quarantine for the recommended amount of 
time. 

Follow the MDH Decision Tree for People with COVID-19 Symptoms in Youth Student, and Child Care 
Programs (PDF) to determine when students should stay home and when staff should return to work. 

It is not required for students or staff members to have documentation of a negative viral test or a letter 
certifying release from isolation in order to return to school, but they must follow recommended 
guidance regarding when to return to school 

SUSPECTED CASE OF COVID-19 (Scenario 1 and 2) 

The MDH has issued guidance for people who are starting to experience symptoms or who live in the same 
household as someone who thinks they have COVID-19: 

● If you experience symptoms, stay home and self-isolate for whichever time period is longer: 7 
days or 3 consecutive days with no fever AND improved respiratory symptoms. You must be 
fever-free WITHOUT the use of Tylenol, aspirin or other fever-reducing medicines. 

● Complete the “2020-2021 Staff Health Screening or “2020-2021 Student Health Screening” form. 

● Seek medical attention by calling your provider before going in and follow social distancing 
protocols. You are encouraged to contact your supervisor. 

● Any staff, student, or visitor who is onsite and reports that they are sick or experiencing symptoms while 

they are onsite, will be isolated in a dedicated quarantine area (Art room) until they can return home 

CONFIRMED CASE OF COVID-19 (Scenario 1 and 2) 
● Staff or students who are experiencing symptoms while at home need to complete the “2020-2021 Staff 

Health Screening or “2020-2021 Student Health Screening” form. 

● If an employee or student has tested positive for the virus with medical testing, they need to stay home 
and self-quarantine for 14 days. This includes staying separated from other household members as much 
as possible. Employees must complete a telecommunication request form and also report their situation to 
their supervisor. Families should report their situation to the school nurse, Roxann Manaen at 
612-465-8600 or rmanaen@spero.academy 

https://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf
https://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf
https://forms.gle/3UxRAGon2XE6AMoEA
https://docs.google.com/forms/d/e/1FAIpQLScH3AB96VTVNRycP81BhIgVPVKUE9W1Znwn4PDN9JaqudT0TA/viewform?usp=sf_link
https://forms.gle/3UxRAGon2XE6AMoEA
https://forms.gle/3UxRAGon2XE6AMoEA
https://docs.google.com/forms/d/e/1FAIpQLScH3AB96VTVNRycP81BhIgVPVKUE9W1Znwn4PDN9JaqudT0TA/viewform?usp=sf_link
mailto:rmanaen@spero.academy


 
 

                
                 

 
 

 
 

 

                   
          

 
   

                    
            

  
   

     
         

         
            

   
    

                     
       

         
    

 

      
                 
      

              
  

              
                

   
               
         

 
 

○ If a family contacts the school nurse or an employee contacts their supervisor stating that they 
have a confirmed case of COVID-19, the nurse or supervisor should ask the following questions: 

■ When was the last time you were on campus? 
■ What buildings/offices were you in (be specific as possible)? 
■ How was your case diagnosed? Was your case confirmed with a lab test or was it 

diagnosed by a virtual/video medical consult? 
■ What date did you start feeling symptoms? 

○ When a case has been confirmed, MDH is notified, and they will follow up to see who else might 
have been exposed and to conduct any necessary contact tracing. 

Protecting vulnerable populations 
The CDC considers the following individuals to be at high risk for severe illness due to COVID-19: Are 65 years 
and older or have underlying medical conditions, particularly if not well-controlled, including: 

● Cancer 
● Chronic kidney disease 
● COPD (chronic obstructive pulmonary disease) 
● Immunocompromised state (weakened immune system) from solid organ transplant 
● Obesity (body mass index [BMI] of 30 or higher) 
● Serious heart conditions, such as heart failure, coronary artery disease, or cardiomyopathies 
● Sickle cell disease 
● Type 2 diabetes mellitus 

More information on who is at higher risk from severe illness due to COVID-19 is available at People Who Are at 
Higher Risk for Severe Illness (www.cdc.gov/coronavirus/2019-ncov/need-extra-
precautions/people-at-higher-risk.html) and at Managing Chronic Conditions During COVID-19 
(www.health.state.mn.us/people/conditions/index.html). 

Requirements (Scenario 1 & 2) 
● Staff, students, and families to self-identifying as high risk for illness due to COVID-19 can submit a 

Health Screening form to health services. 
○ Health Services will contact Operations to assist staff and families to complete any additional 

necessary forms. 
● All current Individual Healthcare Plans, Individualized Education Plans, and 504 plans are updated to 

accommodate students with special health care needs and update as needed to decrease their risk for 
exposure to Covid-19. 

● Distance learning will be offered to enrolled students who may be medically vulnerable or otherwise 
unwilling to return to in-person or hybrid learning. 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#cancer
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#chronic-kidney-disease
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#copd
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#immunocompromised-state
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#obesity
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#serious-heart-conditions
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#hemoglobin-disorders
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html#diabetes
http://www.cdc.gov/coronavirus/2019-ncov/need-extra-
http://www.cdc.gov/coronavirus/2019-ncov/need-extra-
http://www.health.state.mn.us/people/conditions/index.html


 
 

     
  

                 
                

              
                

    

                 
                 

           

 

        

                  
                   

                

                 
                  

                  
                 

                     
                  
  

             
                 

               
       

       

                   
                

PROTECTION OF WORKERS' HEALTH INFORMATION 
(All Scenarios) 
Employee and student health information is protected under FERPA and HIPAA privacy rules. If an employee is 
confirmed to have COVID-19 infection, the CDC advises that employers should inform fellow employees of their 
possible exposure WHILE maintaining confidentiality as required by the Americans with Disabilities Act (ADA). 
The employer should instruct fellow employees about how to proceed based on the CDC Public Health 
Recommendations for Community-Related Exposure. 

To comply with the ADA and other laws that require confidentiality of medical data, agencies may not 
specifically disclose the identity of the infected person or provide any information that will allow others to 
identify the infected person, or provide any other confidential medical information. 

STAFF LEAVE POLICIES RELATED TO COVID-19 (All Scenarios) 

Spero Academy has implemented leave policies that promote staff staying at home when they are sick, when 

household members are sick, or when required by a health care provider to isolate or quarantine themselves or a 
member of their household. Spero Academy will follow federal FMLA and FFCRA policies 

To comply with the Families First Coronavirus Response Act and to assist employees affected by the COVID-19 
outbreak with job-protected leave and pay, where applicable; Spero Academy will follow the paid COVID-19 
leave policy (FFCRA) and provide the request form to all staff. Additionally, the federal government emergency 
coronavirus relief package in effect includes paid sick leave benefits for employees who must take time off 
because of the spreading virus, as well as expanded Family and Medical Leave Act (FMLA) benefits for leave for 
school and childcare closures due to COVID-19. Staff can apply for extended FMLA via the Expanded FMLA 
Form. 

Additionally, Spero Academy has drafted a Coronavirus (covid-19) Off-site work addendum. This addendum 
includes the measures we are actively taking to mitigate the spread of coronavirus and accommodations for staff 
with underlying medical conditions or who have household members with underlying health conditions. Staff who 

due to Covid-19 and/or underlying medical conditions can complete the “Off-site work Request Form Due 

To Covid-19 and/or Underlying Medical Conditions.” 

Spero Academy is following the state guidelines for informing staff if they have been exposed to a person with 
COVID-19 at their workplace and requiring them to quarantine for the required amount of time. 

https://www.dol.gov/general/topic/benefits-leave/fmla
https://www.dli.mn.gov/sites/default/files/pdf/MN_worker_protections_related_to_COVID_19.pdf
https://www.dol.gov/agencies/whd/ffcra
https://www.dol.gov/agencies/whd/ffcra
https://www.employerscouncil.org/support/Employers-Council-FFCRA-Leave-of-Absence-Request.pdf
https://www.dol.gov/general/topic/benefits-leave/fmla
https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/WH-380-E.pdf
https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/WH-380-E.pdf


 
 

           
    

                 
            

            
       
                 

   
            

       
 
 

    
            

            
         

             
                    
   
          

             
           

               
   
        

             
                  

  
            

       
                 

          
           

                    
      

            

   

               
          

        

Social distancing – building occupants must be at least six-feet apart 
(Scenario 1 and 2) 

Social distancing of at least six feet will be implemented and maintained between staff, students, families, and 
visitors in the workplace through the following engineering and administrative controls: 

● Social distancing floor/seating markings throughout the building indicating 6 feet spaces. 
● Signage throughout the building indicating wellness guidelines. 
● Building will have required supplies: masks, gloves, face shields, sanitizer, and gowns for staff, students, 

and visitor use. 
● All cloth furniture will be removed from classrooms and gathering spaces. 
● Hallways will have arrows indicating traffic patterns. 

Additional Requirements Scenerio 2 
● Operations team will monitor building usage, never exceeding 50 % occupancy 

o Staff and students will be assigned specific entrances and classroom locations. 
● Work rooms will be limited to 3 people. 
● Classrooms will be assigned and classes will be appropriately distributed throughout the building. 
● Rooms will be organized to accommodate no more than 5 students and 2 staff per room and only the 

required furniture. 
● Students will be assigned desks, chairs, and individual supplies. 
● Classrooms will be provided sanitizing products to clean rooms throughout the day. 
● Classrooms will be thoroughly cleaned at the end of each day. 
● Student arrival, dismissal, and recess will be scheduled to prevent large gatherings. Students will be 

assigned entrance/exit doors. 
● Breakfast and lunch will be delivered to classrooms. 
● Specials and Physical Education will be taught virtually or outside on the field. 
● Elevators should not be used unless medically necessary; those staff will be given a key to access the 

elevator. 
● Break room should have no more than 5 staff at a time. 
● Microwaves MUST be cleaned after each use. 
● Student bathrooms: 1 student and 1 staff person at a time; must be sanitized after each use. 
● Staff bathrooms: Must be wiped down after each use. 
● Personal protective equipment, phones, pens, computer equipment, desks, cubicles, workstations, offices 

or other personal work tools and equipment will not be shared and, if used by more than one person, will 
be cleaned and disinfected between users 

● Communicate all concerns through the Covid Classroom/school ideas form. 

Requirements: Scenario 3 

● Staff will be assigned on-site planning times based on 2 hour increments (Social Distancing plan). 
● Contactless pick up and/or delivery of meals and school materials. 
● Provide a school-age care program for critical workers. 

https://www.health.state.mn.us/diseases/coronavirus/schools/supplies.html
https://docs.google.com/spreadsheets/d/1O3wub9EKrbQmOQxCwq8ywTFLnUSD6pcaBnoWkPNAKQw/edit?usp=sharing


 
 

         

              

                  
                    

  
                   

        
               

                       
   

              
             
                  
   
                   

                
     

                
              

                
    
            

            
         

                  
           

            
            
             

                
            
                  

          
      

 

         
  

 
             

                  
       
           

Worker hygiene and source controls (Scenario 1 and 2) 

Basic infection prevention measures are being implemented at our workplaces at all times. 

● Staff are instructed to wash their hands for at least 20 seconds with soap and water frequently throughout 
the day, but especially at the beginning and end of their shift, prior to any mealtimes and after using the 
restroom. 

● All staff, students, families, and visitors to the workplace are required to wash or sanitize their hands prior 
to or immediately upon entering the facility. 

● Hand-sanitizer dispensers (that use sanitizers of greater than 60% alcohol) are at entrances and locations 
in the workplace so they can be used for hand hygiene in place of soap and water, as long as hands are not 
visibly soiled. 

● Necessary hand washing and/or sanitizer facilities will be provided, supplied and maintained between use 
and daily. Sanitizer will be at all entrances and throughout the building. 

● All staff, students, families, and visitors are required to wear masks while in the common shared spaces of 
the building. 

● All staff, students, families, and visitors are required to cover their mouth and nose with their sleeve or a 
tissue when coughing or sneezing, and to avoid touching their face, particularly their mouth, nose and 
eyes, with their hands. 

● All staff, students, families, and visitors are expected to dispose of tissues in provided trash receptacles 
and wash or sanitize their hands immediately afterward. Respiratory etiquette will be demonstrated on 
posters and supported by making tissues and trash receptacles available to all staff and other persons 
entering the workplace. 

● Signage will be throughout the building to communicate these instructions and reminders. 

Protections and protocol for sanitation and hygiene (Scenario 1 and 2) 
● Supervise the use of hand sanitizer by students. 
● Ensure that children and staff with sensitivity or skin reactions to hand sanitizer can use soap and water. 

Reinforce handwashing during key times including but not limited to: 
○ arrival and dismissal; before, during, and after preparing or eating food; 
○ after using the bathroom; after blowing one’s nose, coughing, or sneezing; and 
○ after touching objects with bare hands that have been handled by other people 

● Build routines of hand hygiene into the daily school schedule for all students and staff, including 
handwashing and sanitation breaks during or between classroom activities. Teach and reinforce 
handwashing with soap and water for at least 20 seconds and/or the safe use of hand sanitizer that 
contains at least 60% alcohol by staff and older students. 

● MDE Health Considerations for navigating COVID-19 

Protections and protocols for personal protective equipment (Scenario 1 
and 2) 

● All staff and students are required to wear masks in the building. 
● Face coverings or face shields may be considered for younger students if it is determined they can reliably 

wear, remove, and handle them following 
● Spero Academy will provide masks, face shields, gloves, and gowns 

https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf


 
 

                   
       

             
   

            
    

               
   

            
    
         

  
  

            
    

    
 

        
  

            
              
         

              
                

     

         

               
            

              
             
                   
               

                  
                  

               
               

        

         

          

Below are resources to assist staff, students, and families on the proper use , wearing, removal, and cleaning of 
cloth face coverings and face shields: 

● How to Safely Wear and Take Off a Cloth Face Covering (PDF) 
(https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf) 

● Use of Cloth Face Coverings to Help Slow the Spread of COVID-19 
(www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face- coverings.html) 

● Best Practice for Masks: Considerations for People with Disabilities and Special Health Needs (PDF) 
(www.health.state.mn.us/diseases/coronavirus/guidemasks.pdf) 

● Moving Personal Protective Equipment into the Community: Face Shields and Containment of 
COVID-19 (jamanetwork.com/journals/jama/fullarticle/2765525) 

● COVID-19 Personal Protective Equipment: Doffing Step by Step (PDF) 
(www.nebraskamed.com/sites/default/files/documents/covid-19/covid-19-personal-
protective-equipment-doffing-step-by-step.pdf) 

● Efficacy of Face Shields Against Cough Aerosol Droplets from a Cough Simulator 
(https://oeh.tandfonline.com/doi/full/10.1080/15459624.2013.877591) 

Protocols to limit face-to-face interaction (Scenario 1& 2) 

● Staff can use alternate spaces (e.g., telework) for discretionary preparation time. 
● Distance learning is available to enrolled students who may be medically vulnerable or otherwise 

unwilling to return to in-person or hybrid learning. 
● Visual aids illustrate appropriate spacing and traffic flow throughout the school building (e.g., designating 

hallways or entrances as one-way and posting directional reminders on the walls and/or floor). If possible, 
host all meetings virtually. 

Workplace building and ventilation protocol (Scenario 1 and 2) 

Operation of the building in which the workplace is located, includes necessary sanitation, assessment and 
maintenance of building systems, including water, plumbing, electrical, and heating, ventilation and 
air-conditioning (HVAC) systems. We are addressing the building and ventilation protocols by following HVAC 
provided guidelines and scheduling preventive maintenance visits as required. NAC Mechanical maintains the 
scheduled visits. Building manager monitors daily. The maximum amount of fresh air is being brought into the 
workplace, air recirculation is being limited, and ventilation systems are being properly used and maintained. 
Steps are also being taken to minimize air flow blowing across people. Clean and sanitize drinking fountains, and 
encourage staff and students to bring their own water, use cups, or other alternative procedures to minimize use 
and touching of water fountains. HVAC systems have routinely scheduled maintenance and will be monitored 
everyday. Our HVAC system automatically introduces fresh air; to improve circulation, we will keep classroom 
doors open, and properly maintain ventilation systems. 

Workplace cleaning and disinfection protocol (Scenario 1 and 2) 

Regular practices of cleaning and disinfecting have been implemented: 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
http://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-
http://www.health.state.mn.us/diseases/coronavirus/guidemasks.pdf
https://jamanetwork.com/journals/jama/fullarticle/2765525
http://www.nebraskamed.com/sites/default/files/documents/covid-19/covid-19-personal-
http://www.nebraskamed.com/sites/default/files/documents/covid-19/covid-19-personal-
https://oeh.tandfonline.com/doi/full/10.1080/15459624.2013.877591


 
 

              
              

                
    
             

             
              

              
              

               
          
          

 
   

           
                  

           

              
                

                
                
             

                
    

     

                
                

                
   

                 
             
          
         
            

                   
       

    

            
              

● Schedule for routine cleaning and disinfecting of work surfaces, equipment, tools and machinery, vehicles 
and areas in the work environment, including restrooms, break rooms, lunch rooms, meeting rooms, 
checkout stations, fitting rooms, and drop-off and pick-up locations. Large pump sprayers will be used to 
disinfect large areas. 

● Frequent cleaning and disinfecting is being conducted of high-touch areas, including phones, keyboards, 
touch screens, controls, door handles, elevator panels, railings, copy machines, delivery equipment, etc. 
Building will be disinfected daily and nightly by the Spero Academy cleaning crew. 

● A cleaning member walks through the building cleaning hot spots throughout the day. 
● Appropriate and effective cleaning and disinfecting supplies have been purchased and are available for 

use in accordance with product labels, safety data sheets and manufacturer specifications, and are being 
used with required personal protective equipment for the product. 

● Spero Academy adheres to the CDC Cleaning and Disinfecting Your Facility, and will use 
EPA-approved disinfectant for SARS-CoV-2 
(www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19). 

● If a staff member in the workplace is symptomatic or is diagnosed with COVID-19 we follow the 

CDC guidelines for sanitizing: Cleaning and disinfecting your building or facility if someone is sick. 

Drop-off, pick-up and delivery practices and protocol (Scenario 1& 2) 

● Spero Academy maintains contactless pick up and/or delivery of meals and school materials. Materials 
brought to the school are either sanitized before opening or remain untouched for 72 hours. 

● Visual cues, signage, and barriers are in place to direct traffic flow and demonstrate social distancing. 
Divided entry points are established rather than funneling all students through the same entry space. The 
number of people entering the building are monitored utilizing a staff schedule. 

● All visitors must wear masks, use the sanitizing station, and take their temperature (Temperature must be 
under 100 degrees). 

Transportation (Scenario 1& 2) 

● Reviewing and evaluating school transportation with the goal of creating as much space between riders as 
possible, recognizing that it is not always feasible to have 6 feet of social distancing. 

● Vans will be cleaned and disinfected between routes, focusing on frequent cleaning of touched surfaces in 
the vehicles. 

● Doors and windows will be kept open when cleaning and between trips to thoroughly air out. 
● Families need to submit health screening before their student boards the vehicle. 
● Students' temperatures will be taken before they board the vehicle. 
● Sanitizer will be available for student and driver use. 
● Students who become ill during the day must use alternate transportation home. 
● If a driver becomes sick during the day, they must follow protocols outlined for people who are ill and 

must not return to drive students. 

Additional Requirements (Scenario 2) 

● Limit the number of students on transportation vehicles to 50% occupancy; 
● Social distancing with at least 6 feet between students at all times; and 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
http://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19)
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


 
 

         

     

                 
                  

                 
    

    

              
        

 
  

       

     
   

      
         

     
        

  

      

                 
                 
                      

    

              
             

       
         
        
             

                    
               

 

               
                

● Household members may be seated in rows together. 

Support mental health and wellness 

The COVID-19 pandemic is causing a tremendous amount of stress, fear, and anxiety for many people. It’s 
important that Minnesotans have access to the mental health care resources they need to stay well during this 
challenging time. Schools can play an important role in helping students and staff cope, access needed resources, 
and build resilience. 

Requirements (Scenario 1& 2) 

● Provide staff, families, and students (age-appropriate) with information on how to access resources for 
mental health and wellness. 

● Encourage staff, students, and families to talk with people they trust about their feelings and 
concerns regarding COVID-19. 

Resources for supporting mental health and wellness 

● Supporting Mental Wellbeing During COVID-19 
(www.health.state.mn.us/communities/mentalhealth/support.html) 

● Mental Health Support (mn.gov/covid19/for-minnesotans/get-help/mental-health.jsp) 
● Tips and Resources for Children and Parents During COVID-19 

(www.health.state.mn.us/communities/mentalhealth/children) 
● Helping Children Cope (www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/for- parents.html) 

Communications and training practices and protocol 

This COVID-19 Preparedness Draft was communicated on July 27, 2020 to all staff on, and necessary training 
will be provided during staff training week. Additional communication and training will be ongoing by and staff 
will be notified via email. Training will be provided to all staff who did not receive the initial training and prior to 
initial assignment or reassignment. 

Instructions will be communicated to all staff, including students, families, visitors, temporary staff, independent 
contractors, subcontractors, vendors and outside technicians staff, about protections and protocols, including: 

● 1) social distancing protocols and practices; 
● 2) drop-off, pick-up, delivery and general in-store shopping; 
● 3) practices for hygiene and respiratory etiquette; 
● 4) recommendations or requirements regarding the use of masks, face-coverings and/or face-shields by 

staff students, families, and visitors. All staff, students, families, guests and visitors will also be advised 
not to enter the workplace if they are experiencing symptoms or have contracted COVID-19. 

Managers and supervisors are expected to monitor how effective the program has been implemented. Spero 
Academy will monitor the effectiveness of the program and identify successes, challenges and deficiencies via 

http://www.health.state.mn.us/communities/mentalhealth/support.html
https://www.health.state.mn.us/communities/mentalhealth/support.html
http://www.health.state.mn.us/communities/mentalhealth/children
http://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/for-


 
 

                    
                

               
                   

        

 
 

   

                                                                   

 

 

                                                       

   

staff emails, staff input, and tracking wellness. All management and staff are to take an active role and 
collaborate in carrying out the various aspects of this plan, and update the protections, protocols, work-practices 
and training as necessary. This COVID-19 Preparedness Plan has been certified by Spero Academy management 
and the plan was posted throughout the workplace and made readily available to employees July 27, 2020. It will 
be updated as necessary by the Operations Department. 

Certified by: 

Diane Pangal Edgardo Becerra Beltran 

Operations Director Operations Coordinator 

August 3, 2020 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

          

 

           
 

          

         

 

        
 

        
 

     
 

          

         

          

            
    

               

     

  

            

        

     

    

     

  

     

Appendix A – Guidance for developing a COVID-19 Preparedness Plan 

General 

Centers for Disease Control and Prevention (CDC): Coronavirus (COVID-19) – 
www.cdc.gov/coronavirus/2019-nCoV 

Minnesota Department of Health (MDH): Coronavirus – www.health.state.mn.us/diseases/coronavirus 

State of Minnesota: COVID-19 response – https://mn.gov/covid19 

Businesses 

CDC: Resources for businesses and employers – 
www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html 

CDC: General business frequently asked questions – 
www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html 

CDC: Building/business ventilation – 
www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html 

MDH: Businesses and employers: COVID-19 – www.health.state.mn.us/diseases/coronavirus/businesses.html 

MDH: Health screening checklist – www.health.state.mn.us/diseases/coronavirus/facilityhlthscreen.pdf 

MDH: Materials for businesses and employers – www.health.state.mn.us/diseases/coronavirus/materials 

Minnesota Department of Employment and Economic Development (DEED): COVID-19 information and 
resources – https://mn.gov/deed/newscenter/covid/ 

Minnesota Department of Labor and Industry (DLI): Updates related to COVID-19 – www.dli.mn.gov/updates 

Federal OSHA – www.osha.gov 

Handwashing 

MDH: Handwashing video translated into multiple languages – www.youtube.com/watch?v=LdQuPGVcceg 

Respiratory etiquette: Cover your cough or sneeze 

CDC: www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html 

CDC: www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html 

MDH: www.health.state.mn.us/diseases/coronavirus/prevention.html 

Social distancing 

CDC: www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html 

http://www.cdc.gov/coronavirus/2019-nCoV
http://www.health.state.mn.us/diseases/coronavirus
https://mn.gov/covid19/
http://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
http://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
http://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
http://www.health.state.mn.us/diseases/coronavirus/businesses.html
http://www.health.state.mn.us/diseases/coronavirus/facilityhlthscreen.pdf
http://www.health.state.mn.us/diseases/coronavirus/materials
https://mn.gov/deed/newscenter/covid/
http://www.dli.mn.gov/updates
http://www.osha.gov/
http://www.youtube.com/watch?v=LdQuPGVcceg
http://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
http://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html
http://www.health.state.mn.us/diseases/coronavirus/prevention.html
http://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html


 
 

     

 

     

    

    

    
  

       

     

     

     

     

       

 

     

      

    

MDH: www.health.state.mn.us/diseases/coronavirus/businesses.html 

Housekeeping 

CDC: www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html 

CDC: www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html 

CDC: www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html 

Environmental Protection Agency (EPA): 
www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2 

Employees exhibiting signs and symptoms of COVID-19 

CDC: www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html 

MDH: www.health.state.mn.us/diseases/coronavirus/basics.html 

MDH: www.health.state.mn.us/diseases/coronavirus/facilityhlthscreen.pdf 

MDH: www.health.state.mn.us/diseases/coronavirus/returntowork.pdf 

State of Minnesota: https://mn.gov/covid19/for-minnesotans/if-sick/get-tested/index.jsp 

Training 

CDC: www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html 

Federal OSHA: www.osha.gov/Publications/OSHA3990.pdf 

MDH: www.health.state.mn.us/diseases/coronavirus/about.pdf 

http://www.health.state.mn.us/diseases/coronavirus/businesses.html
http://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
http://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
http://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
http://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
http://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
http://www.health.state.mn.us/diseases/coronavirus/basics.html
http://www.health.state.mn.us/diseases/coronavirus/facilityhlthscreen.pdf
http://www.health.state.mn.us/diseases/coronavirus/returntowork.pdf
https://mn.gov/covid19/for-minnesotans/if-sick/get-tested/index.jsp
http://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html
http://www.osha.gov/Publications/OSHA3990.pdf
http://www.health.state.mn.us/diseases/coronavirus/about.pdf



